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Westlake Boys High School is a safe and 
loving environment where we provide a 
world class education.

OUR
MISSION

Curriculum
• Provide a programme of excellent teaching and learning 
   to ensure the best possible outcomes for all students.
• Ensure our curriculum is robust, responsive to the needs  
   of our learners and sets up our students for success.
• We honour Te Tiriti, providing for students' individual and 
   collective cultural needs.

Pastoral Care
• Provide students with support to engage with school 
   and the tools to reflect on, and improve, their wellbeing.
• Maintain a safe, welcoming and culturally responsive 
   environment where students feel they matter and belong.
• Develop further ways to connect with our wider community 
   to establish and strengthen positive relationships.

Financial Sustainability
• Align financial decision-making with strategic priorities.
• Explore revenue opportunities (diversify and increase).
• Targeted expenditure monitoring.
• Build a culture of enhanced financial decision-making
   within our community at Westlake Boys High School.

Infrastructure Maintenance and Development
• Ensure safety and compliance.
• Increase and enhance green spaces.
• Implement sustainable services and solutions.
• Deliver robust and cost effective solutions.
• Modernise the campus and technology.

Sustainability
• Review our physical waste and recycling practices. 
• Implement infrastructure that restricts consumption and 
   provides sustainable energy.  
• Create a culture that values sustainability as a core 
   aspect of our organisation (staff and students).

Ngā Ara Whakamua – Māori Success
• Ako – Academic Excellence and Pathways
• Tangata – Belonging, Identity and Taiao
• Reo – Revitalisation at school and home
• Kaiako – Workforce Capability and Capacity

STRATEGIC
PRIORITIES

To be the beacon of excellence 
in boys’ education.

VISION

VALUES

Courage
(Māia)

Excellence
(Kairangi)

Integrity
(Ngākau Pono)

Belonging
(Whanaungatanga)
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